
7/6/2004

Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

Phase I
(3)Phase I Service Request Letters Dinwiddie 2.75 Sign/Mail/PSAP forms
(10)TCS/Intrado PSAP Survey Questions Dinwiddie 2.5 Complete/Copy/Sign/Fax/Mail
(10)F/U on Correspondence Dinwiddie 0.25 Re: Phase I readiness
(10)T/C w/Marilyn - Nextel Dinwiddie 0.25 Re: Phase I readiness
(10)Correspondence w/Aston Cole - TCS Dinwiddie 0.25 Re: Selective Router/ESN
(10)Update tower worksheets Dinwiddie 0.25 Reflect changes in routing
(10)T/Cs Correspondence w/Stakeholders Farmville 3.25 Re: Lease/Contract for CPE

(10)T/Cs w/Emmy - Sprint/Karl - TCS Farmville 1 Status/updates re: Installation of CPE

(10)TCS/Intrado PSAP Survey Questions Halifax 0.25 Complete/Copy/Sign/Fax/Mail
(10)Correspondence w/Allen Halifax 1 Re: On-site schedule
(10)Correspondence w/Allen Halifax 0.25 Re: USCC Phase I drive tests
(10)T/Cs Correspondence w/Stakeholders Halifax 3.75 Re: Intrado PSAP Survey
(10)Update tower worksheets Halifax 2 Reflect changes in routing/verify info
(15)T/Cs Correspondence w/Allen Halifax 0.75 Re: FY04 True-up
(1)On-site/Coordination Nottoway 6.75 CPE upgrade/cutover/follow up
(3)T/C w/Sheriff Parrish Nottoway 0.5 Re: Duplicate Phase I request letters
(8)Phase I Cell tower routing Nottoway 1 Coordinate/update documentation
(9)T/Cs Correspondence w/Gloria Gray/Sprint Nottoway 1.75 Re: CPE cut date
(10)Correspondence w/County Admin Nottoway 2 Re: Letters of Agreement for WSPs
(10)T/Cs Correspondence w/Stakeholders Nottoway 0.5 Re: Intrado PSAP Survey
(10)Update tower worksheets Nottoway 0.25 Reflect changes in routing
(10)T/Cs w/Gloria Gray Nottoway 0.25 Re: On-site schedule

(11)Review/draft letter to WSPs Nottoway 1.25 Re: Registered cell phones within the 
County

(14)Correspondence w/WSPs Nottoway 0.5 Re: CPE cut date
(10)Weekly Contact Calls Region 8.25 Prepare/Conduct/Follow up
(10)Correspondence w/PSAPs Region 1.5 Re: Cell Tower information verification
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(10)Correspondence w/WSPs Region 3.5 Re: Updates/Requests/Needs

Phase II

(1)T/Cs Meeting w/Sheriff Weaver/Sgt. Almarode Amelia 2.5 Review Phase II Mapping RFP 
responses

(1)T/Cs E/Ms re: CPE assessment Amelia 0.75 Confirm compatibility w/Phase II
(3)Phase II Service Request Letters Amelia 1.5 Sign/Mail/PSAP forms
(10)Intrado/TCS PSAP Survey Questions Amelia 1 Complete/Copy/Sign/Fax/Mail

(10)Draft letter/update report for County Admin Amelia 1.5 Re: PSAP current status for the Board

(11)Prepare/Review report Amelia 1.5 Re: PSAP/E-911 Coordinator position
(1)On-site visit w/Maj. Roberts/Shield Brunswick 2.25 Re: Mapping technologies
(1)T/Cs Correspondence Leslie/Maj. Roberts Brunswick 0.75 F/U re: Mapping system operational
(3)Phase II Service Request Letters Brunswick 0.25 Draft/Sign/Mail
(7)Correspondence re: Phase II readiness Brunswick 0.5 Verizon's ALISA/ALI format
(8)Phase II Cell tower routing Brunswick 0.25 Coordinate/update documentation
(10)Coordinate equipment documentation Brunswick 2.75 Re: Inventory control
(10)T/Cs Correspondence w/PSAP Brunswick 0.75 Re: Status/updates/Schedules
(10)Correspondence w/PSAP/T-Mobile Brunswick 0.75 Re: T-Mobile extension request
(10)T/Cs Correspondence re: Intrado PSAP survey Brunswick 1 Complete/Copy/Sign/Fax/Mail
(10)T/C w/Ned Awad - Sprint Brunswick 0.25 Re: Timeline for Phase II testing
(13)Correspondence w/Darryl Johnson - Shield Brunswick 0.5 F/U on training issues
(14)Phase II testing schedule Brunswick 0.25 Review of tentative scheduled dates
(1)T/C w/Tony Parrott - MicroData Charlotte 0.25 Re: QuickStart Dataset
(4)T/C Correspondence w/Steve Marzolf/Lisa Myers Charlotte 1.5 Re: Funding for the QuickStart Data
(10)Intrado/TCS PSAP Survey Questions Charlotte 3.5 Complete/Copy/Sign/Fax/Mail
(10)T/Cs Correspondence w/Stakeholders Charlotte 3.75 Re: Cell Tower Information verification
(10)On-sites w/Lisa Myers Charlotte 3 Re: Status/updates/Schedules

(11)Research information Charlotte 2 Request from MicroData re: tower info

(1)F/U on Conference call Cumberland 0.5 W/Aaron/MSAG re: installation/timelines

(3)Phase II Service Request Letters Cumberland 1.25 Draft/Sign/Mail
(4)Correspondence w/Aaron Cumberland 0.5 F/U re: Grant funding application
(7)Correspondence w/Aaron/Janis Johnson Cumberland 4.25 Corrections to the ALI printouts
(10)Review MSAG proposal Cumberland 0.75 Re: Installations

(10)Correspondence w/Aaron Cumberland 0.75 Re: Testing/True-up/Specs/Procedures

(10)Correspondence w/Aaron Cumberland 0.25 MSAG Installation complete

(10)F/U on Correspondence Cumberland 0.25 W/Aaron/Bob Laymen re: Conference 
call

(15)T/C Correspondence w/Aaron Cumberland 0.5 True-up preparation
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(1)T/Cs w/Southern/Gilbert Wood Farmville 0.75 Re: Integrated CAD/Mapping proposal

(1)T/C w/Gilbert Wood Farmville 0.25 InterAct Contract for CAD/RMS/Map
(1)On-site w/Gilbert/Gerry Farmville 2 Review of mapping selection
(1)T/Cs w/Kelly Curd - Sprint Farmville 0.25 Contract for CPE upgrade
(1)T/C w/Gilbert Wood/Gerry Spates Farmville 1.75 Re: status of Phase II mapping
(4)T/C Correspondence w/Steve Marzolf/Gilbert Farmville 0.5 WB funding for CPE
(9)T/C w/Bob Laymen Farmville 0.25 Re: NCAS/CAS/Trunks/Triton
(1)Phase II Mapping RFP Halifax 2.25 Revisions/Time tables/instructions

(10)On-site w/Allen Halifax 1 Re: Status/F/U w/vendors/WSPs/LEC

(14)T/C w/Jill Stringham - Alltel Halifax 0.25 Confirm 4 drive tested towers
(1)T/Cs w/Japh Langett/Alltel Mecklenburg 1.5 Re: Correct selective router
(1)T/Cs Correspondence w/Linda/Chris Mecklenburg 1.5 Re: Proposed Contract Changes
(1)Correspondence w/Shield re: Status Mecklenburg 0.25 F/U details on mapping interface
(1)T/C w/Fred - MSAG Mecklenburg 0.25 Re: Mapping issues
(3)Correspondence w/Candice Fox/Linda Mecklenburg 0.5 Re: Contact Info for PSAP forms
(3)Phase II Service Request Letters Mecklenburg 0.5 Sign/Mail/PSAP forms
(5)Coordinate documentation for Administration Mecklenburg 0.25 Phase I/II Agreements
(10)Updated LEC contact information Mecklenburg 0.75 Re: Paul Fleshood/Candice Fox
(10)T/Cs w/Robert re: Planning/Tasking Mecklenburg 1.25 Mapping/CAD Interface issues
(10)Alltel Phase II Traffic Plans Mecklenburg 1.5 Edited/printed/disseminated
(10)Correspondence w/PSAP/T-Mobile Mecklenburg 1 Re: T-Mobile extension request
(10)Phase II PSAP forms/Surveys Mecklenburg 6 Complete/Copy/Sign/Fax/Mail
(13)T/C w/Linda Cage re: Training Mecklenburg 0.25 For Dispatchers on new technologies
(14)Phase II testing schedule Mecklenburg 0.25 Review of tentative scheduled dates

(1)Phase II Mapping RFP Nottoway 7 Review Phase II Mapping RFP 
responses

(1)On-site visit w/County Admin Nottoway 6.75 Re: Mapping selection
(10)On-site visit Nottoway 0.75 Schedule/prep
(10)T/Cs w/Sprint Nottoway 1.5 Re: Data circuits for PSAP
(1)Coordinate documentation Region 0.25 Re: Phase II ALI data streams
(1)Correspondence w/Shield re: Status Region 1 Brunswick/Mecklenburg/Halifax
(1)T/C w/Chris Knights - MSAG Region 0.25 Status/Updates
(3)Create/update Tracking Chart Region 5 Re: Phase II Service Requests
(7)T/C w/John Woods - Shield Region 0.25 Re: CAD/Mapping interface issues
(10)Planning meeting Region 3 Status/updates/tasking
(10)T/C w/John Woods - Shield Region 0.5 Re: CAD/Mapping interface issues
(10)T/C w/Kelly Curd - Sprint Region 0.25 Cost issues for Farmville/Nottoway
(10)Coordinate documentation Region 1.5 Re: PSAP Phase II issues
(10)T/Cs Correspondence w/WSPs Region 4.5 Re: 

Updates/Status/Procedures/Schedules

Page 3 of 4



7/6/2004
(10)T/C/Correspondence/Documentation Region 2.5 W/PSAPs/WSPs re: Mapping/Testing
(10)Intrado/TCS PSAP Survey Questions Region 4.5 Complete/Copy/Sign/Fax/Mail
(10)Mapping interface updates Region 1.75 Brunswick/Mecklenburg
(10)Update WSPs/Vendor Contact Sheet Region 2.75 With most current updates/changes
(10)Update Quick Reference Report Region 2 With most current updates/changes
(10)Correspondence w/PSAPs Region 0.25 Re: Scheduling
(10)Attend Verizon's Users Conference Region 2.5
(10)T/C w/Steve Marzolf Region 0.25 Re: Dispatcher Training Proposal
(11)Monthly Newsletter Region 5 Create/Format/Mail
(11)Review  of PSAP files Region 4 Coordinate/update documentation
(11)Southside Regional Meeting Region 12.75 Prepare/Notify/Conduct/Follow up
(12)Correspondence w/APCO Region 1 Re: Fall Conference

(12)Daily and Monthly Activity reports Region 20.5 Enter information/calculate hours/review

(12)CMRS Reports Region 2.5 Review/Highlight/Correct
(12)Reviewed VA911.org Region 0.5 Re: Info/New Updates/Minutes
(12)Reviewed nena.org Region 0.5 Re: Info/New Updates/Minutes
(13)Research VCO/VOIP Region 5 To include in Training manuals
(13)Training Issues - routing Region 1 Dispatcher training/Industry updates
(13)Coordinate Phase II Region 5 Training Manual for dispatchers
(15)Review True-up information Region 0.25 Prepare for FY04 True-ups

0 220.5

0 0
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